Central Coast Food System Building Tool Survey
Central Coast Food System Building Tool
Introduction/Purpose
This survey will help us identify collaboration opportunities and reduce resource duplication among Central Coast food system organizations and individuals. By mapping both needs and available resources, we can create strategic partnerships that strengthen our collective capacity to support local farmers, fisherfolk, and communities.
👤 Who Should Complete This Survey?
This survey can be completed by either an organization OR an individual. Whether you represent a farm, nonprofit, cooperative, business, agency, or are an independent consultant, farmer, service provider, or community member with expertise to share — your participation helps strengthen our regional food system network.
📋 Instructions for Completing This Survey:
1. Complete all sections to the best of your ability. Skip questions that don't apply to you or your organization.
1. For rating tables, check ONE box per row to indicate your level of need or capacity.
1. Be as specific as possible in open-ended questions to help us identify the best partnership matches.
🔒 Data Usage & Visibility:
Your responses will be used to:
1. Generate partnership matches displayed in the Network Matcher tool
1. Create aggregated reports about regional food system needs (no individual identification)
1. Facilitate introductions between organizations and individuals with complementary needs/resources
Your organization or individual name and general capabilities will be visible to other network participants. Contact information will only be shared with your permission when making partnership connections.
Estimated completion time: 10-15 minutes
Section 1: Organization/Individual Information
Basic Details
1. Organization/Individual Name: _________________________________
2. Primary Contact: _________________________________
3. Email: _________________________________
4. Phone: _________________________________
5. Website: _________________________________
6. Industry Cluster Association: _________________________________ (if applicable)
Geographic Information
7. Primary Service Area: (Check all that apply)
1. Monterey County
1. Santa Cruz County
1. San Benito County
1. Santa Barbara County
1. San Luis Obispo County
1. Ventura County
1. Other: _________________________________
8. Your Current Delivery Radius: _______ miles from your location
Organization/Individual Profile
9. Organization/Individual Type: (Select one)
1. Individual (independent consultant, farmer, service provider, etc.)
1. Farmer/Fisher/Food Producer
1. Food Processor
1. Distributor
1. Nonprofit Organization
1. Educational Institution
1. Government Agency
1. Cooperative
1. For-profit Service Provider
1. Other: _________________________________
10. Current Role in Food System: (Check all that apply)
1. Production
1. Processing
1. Distribution
1. Retail
1. Food Service
1. Technical Assistance
1. Advocacy
1. Funding/Grants
1. Education/Training
1. Other: _________________________________
Section 2: Technical Assistance Needs Assessment
Instructions: Rate your individual and/or organization's current need level for each area of technical assistance.
	Technical Assistance Area
	High Need
	Moderate Need
	Low Need
	Already Have/ Don't Need

	BUSINESS & FINANCIAL

	Business planning and strategy development
	☐
	☐
	☐
	☐

	Financial management and bookkeeping
	☐
	☐
	☐
	☐

	Grant writing and fundraising
	☐
	☐
	☐
	☐

	Access to capital/loan assistance
	☐
	☐
	☐
	☐

	Cost-benefit analysis and feasibility studies
	☐
	☐
	☐
	☐

	Cooperative formation and legal structures
	☐
	☐
	☐
	☐

	Insurance and risk management
	☐
	☐
	☐
	☐

	Administrative support/staff capacity
	☐
	☐
	☐
	☐

	Project coordinators
	☐
	☐
	☐
	☐

	Business consultants
	☐
	☐
	☐
	☐

	Legal consultants
	☐
	☐
	☐
	☐

	Human resources/personnel management
	☐
	☐
	☐
	☐

	INFRASTRUCTURE & OPERATIONS

	Cold storage facility access
	☐
	☐
	☐
	☐

	Transportation and delivery services
	☐
	☐
	☐
	☐

	Processing and packaging capabilities
	☐
	☐
	☐
	☐

	Warehouse space access
	☐
	☐
	☐
	☐

	Equipment selection and procurement
	☐
	☐
	☐
	☐

	Equipment sharing programs
	☐
	☐
	☐
	☐

	MARKET ACCESS & SALES

	Marketing and brand development
	☐
	☐
	☐
	☐

	Buyer relationship development
	☐
	☐
	☐
	☐

	Institutional sales (schools, hospitals)
	☐
	☐
	☐
	☐

	Retail placement and merchandising
	☐
	☐
	☐
	☐

	Wholesale contract negotiation
	☐
	☐
	☐
	☐

	E-commerce platform development
	☐
	☐
	☐
	☐

	REGULATORY & COMPLIANCE

	Food safety certification and compliance
	☐
	☐
	☐
	☐

	Organic certification guidance
	☐
	☐
	☐
	☐

	GAP (Good Agricultural Practices) compliance
	☐
	☐
	☐
	☐

	Traceability systems implementation
	☐
	☐
	☐
	☐

	Labor law compliance
	☐
	☐
	☐
	☐

	TECHNICAL & AGRICULTURAL

	Production planning and crop scheduling
	☐
	☐
	☐
	☐

	Post-harvest handling and storage
	☐
	☐
	☐
	☐

	Quality control and grading
	☐
	☐
	☐
	☐

	Sustainable farming practices
	☐
	☐
	☐
	☐

	Pest and disease management
	☐
	☐
	☐
	☐

	PARTNERSHIP & TECHNOLOGY

	Partnership development
	☐
	☐
	☐
	☐

	Technology integration
	☐
	☐
	☐
	☐

	Distribution and logistics planning
	☐
	☐
	☐
	☐


Priority Needs
11. From the areas above, select your TOP 3 most critical needs:
1. _________________________________________________________________
2. _________________________________________________________________
3. _________________________________________________________________
12. Describe any specific challenges or needs not captured above:
_________________________________________________________________________________________________________________________________________________________________________________________________
13. Describe any specific projects or initiatives where you are actively seeking partners:
(Example: 'We are developing a farm-to-school program and need a distributor partner' or 'Looking for co-packing facility for value-added products')
_________________________________________________________________________________________________________________________________________________________________________________________________
Section 3: Available Resources and Expertise
Instructions: Rate your individual and/or organization's capacity to provide support to other organizations in each area.
	Technical Assistance Area
	Can Provide Extensive Support
	Can Provide Some Support
	Limited Support Available
	Cannot Provide

	BUSINESS & FINANCIAL

	Business planning and strategy development
	☐
	☐
	☐
	☐

	Financial management and bookkeeping
	☐
	☐
	☐
	☐

	Grant writing and fundraising
	☐
	☐
	☐
	☐

	Access to capital/loan assistance
	☐
	☐
	☐
	☐

	Cost-benefit analysis and feasibility studies
	☐
	☐
	☐
	☐

	Cooperative formation and legal structures
	☐
	☐
	☐
	☐

	Insurance and risk management
	☐
	☐
	☐
	☐

	Administrative support/staff capacity
	☐
	☐
	☐
	☐

	Project coordinators
	☐
	☐
	☐
	☐

	Business consultants
	☐
	☐
	☐
	☐

	Legal consultants
	☐
	☐
	☐
	☐

	Human resources/personnel management
	☐
	☐
	☐
	☐

	INFRASTRUCTURE & OPERATIONS

	Cold storage facility access
	☐
	☐
	☐
	☐

	Transportation and delivery services
	☐
	☐
	☐
	☐

	Processing and packaging capabilities
	☐
	☐
	☐
	☐

	Warehouse space access
	☐
	☐
	☐
	☐

	Equipment selection and procurement
	☐
	☐
	☐
	☐

	Equipment sharing programs
	☐
	☐
	☐
	☐

	MARKET ACCESS & SALES

	Marketing and brand development
	☐
	☐
	☐
	☐

	Buyer relationship development
	☐
	☐
	☐
	☐

	Institutional sales (schools, hospitals)
	☐
	☐
	☐
	☐

	Retail placement and merchandising
	☐
	☐
	☐
	☐

	Wholesale contract negotiation
	☐
	☐
	☐
	☐

	E-commerce platform development
	☐
	☐
	☐
	☐

	REGULATORY & COMPLIANCE

	Food safety certification and compliance
	☐
	☐
	☐
	☐

	Organic certification guidance
	☐
	☐
	☐
	☐

	GAP (Good Agricultural Practices) compliance
	☐
	☐
	☐
	☐

	Traceability systems implementation
	☐
	☐
	☐
	☐

	Labor law compliance
	☐
	☐
	☐
	☐

	TECHNICAL & AGRICULTURAL

	Production planning and crop scheduling
	☐
	☐
	☐
	☐

	Post-harvest handling and storage
	☐
	☐
	☐
	☐

	Quality control and grading
	☐
	☐
	☐
	☐

	Sustainable farming practices
	☐
	☐
	☐
	☐

	Pest and disease management
	☐
	☐
	☐
	☐

	PARTNERSHIP & TECHNOLOGY

	Partnership development
	☐
	☐
	☐
	☐

	Technology integration
	☐
	☐
	☐
	☐

	Distribution and logistics planning
	☐
	☐
	☐
	☐


Priority Resources
14. From the areas above, select your TOP 3 strongest areas of expertise:
1. _________________________________________________________________
2. _________________________________________________________________
3. _________________________________________________________________
15. Describe any specific topics, services, or projects where you are looking for partners to collaborate with:
(Example: 'We have excess cold storage capacity and are looking for farmers who need it' or 'Seeking partners for a workforce training initiative')
_________________________________________________________________________________________________________________________________________________________________________________________________
Section 4: Resource Capacity Details
Physical Infrastructure Available
16. Check all infrastructure resources you could potentially share or provide access to:
1. Cold storage space (_______ cubic feet available)
1. Freezer space (_______ cubic feet available)
1. Dry storage/warehouse space (_______ square feet available)
1. Land sharing (_______ acres available)
1. Processing equipment
1. Packaging equipment
1. Washing equipment
1. Loading docks
1. Refrigerated vehicles
1. Office space for meetings/training
1. Kitchen/food prep facilities
1. Other: _________________________________
Section 5: Collaboration Preferences
17. What are the main barriers to collaboration for you or your organization? (Check all that apply)
1. Lack of time/staff capacity
1. Lack of training on equitable collaboration
1. Power dynamics between organizations
1. Cultural differences
1. Differences in theories of change/frameworks
1. Language differences
1. Financial constraints
1. Geographic distance
1. Regulatory/legal concerns
1. Competitive concerns
1. Lack of information about potential partners
1. Communication challenges
1. Different organizational cultures
1. Other: _________________________________
18. How would you prefer to be contacted about potential collaboration opportunities?
1. Email
1. Phone
1. In-person meetings
1. Virtual meetings
1. Through working group meetings
1. Other: _________________________________
Thank you for completing this survey!
Your responses will help strengthen the Central Coast food system network.
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